Tuairisc Bhliantuil Bord Bainistiochta 2022/2023
Board of Management Annual Report 2022/2023

Is é an Bord Bainistiochta an coiste scoile ata freagrach as bainistiocht laethuil na scoile. Faoin Acht
Oideachais 1998 ni mér go mbeadh bord bainistiochta ag gach scoil agus go bhfuil feidhmeanna agus
freagrachtai an Bhoird leagtha amach i ndoiciméid a d'fhoilsigh an Roinn Oideachais agus Eolaiochta.

The Board of Management is the school committee charged with the day-to-day management of the school. Under
the Education Act of 1998 all schools must have a Board of Management and the functions and responsibilities of the

Board are laid out in documents published by the Department of Education and Science.

Ta ochtar baill ar an mBord Bainistiochta. Bunaiodh an Bord Bainistiochta reatha i Mi Mhean Fémhair 2019-

2023 agus ta na baill liostaithe thios. The Board of Management has eight members. The current Board of

Management was formed in September 2019-2023 with new parent representatives joining in September 2020 and

June 2022.
Fiontan O Murchu Cathaoirleach Chairperson
Daibhi O Braonain Cisteoir Treasurer

Niamh Ui Raois

Runai agus Priomhoide

Secretary and School Principal

Stiofan O Morain

Ainmnitheach én bPobal (1)

Community Representative (1)

An tAth Conal Eustace

Ainmnitheach én bPobal (2)

Community Representative (2)

Eilin Ni Mhaoineachain

Ainmni Tuismitheoiri

Parents’ Nominee

Noirin Ui Dhonnchu

Ainmnitheach na nQOidi

Teachers’ Nominee

Eilin Ni Mhaoineachain

Ainmnitheach na dTuismitheoiri -Mathair

Parents’ Nominee — Mother (2020)

Neil O Raghallaigh

Ainmnitheach na dTuismitheoiri -Athair

Parents’ Nominee - Father (2022)

Caomhnu Leanai - Child Protection

An Duine idirchaidrimh Ainmnithe Designated Liaison Person (DLP) is Niamh Ui Raois PO

An Duine idirchaidrimh Ainmnithe Tanaisteach Deputy Designated Liaison Person(DDLP) Cristin Ui Ghiobdin PT

Oifigeach Slainte & Sabhailteachta sa scoil Safety Officer in the school is Cristin Ui Ghiobdin PT
Oifigeach Slainte & Sabhailteachta ar an mBord Safety Officer on Board of Management is Eilin Ni

Mhaoineachain




Cruinnithe 2022- 2023 Meetings 2022-2023

Bhi cruinnit ag Bord Bainistiochta ar na datai seo a leanas i rith na bliana. The Board of Management met on

the following dates:
110 Lunasa 2022 30 Deireadh Fomhair 2022 200 Deireadh Fémhair 2022 190 Nollaig 2022
80 Feabhra 2023 4( Bealtaine 2023 190 Meitheamh 2023

Bhi céram ag gach cruinnid. Bhi an clar scaipthe seacht la roimh gach cruinniu. Cuireadh tuairisc 6n
bPriomhoide n6 Chisteoir agus an Tuairisc Mhaoirseachta an Phriomhoide maidir le Cosaint Leanai 6s
combhair an Bhoird ag gach cruinnid. Cuirtear tuairisc 6 gach Cruinnit Bord ar shuiomh idirlin na scoile. All
meetings were quorate. The agenda was circulated seven days before each meeting. Each meeting was presented
with a report from the Priomhoide or Treasurer, the Principal’s Child Protection Oversight Report. The report from
each Board Meeting is posted on the school’s website.

School Attendance - Tinreamh Scoile 2022-2023

Thios ta an mean tinreamh scoile miosuil don bhliain 2022-2023 6 Mhéan Fomhair go dti Bealtaine 2023. De
ghnath ta ardchaighdean tinrimh ag an scoil. Mar a fheiceann sibh ta dha mhi ina dtiteann an céatadan faoi
90% agus is iad sin Mi na Nollag (de bharr tinnis) agus Meitheamh (de bharr laethanta saoire).

Below is the average monthly school attendance for the year 2022-2023 from September 2022 to June 2023. The
school, generally has a very good school attendance rate. As you can see there were two months last year where
the average school attendance fell below the 90% mark. These were the months of December (due to illness) and
June (family holidays).

Tinreamh 2022 - 2023

Meitheamh I 1%
Bealtaine IS 92%
Aibréan I 96%
Marta I 94%
Feabhra IS 93%
Eanair IO 93%
Nollaig IS 33%
Samhain I 90%
Deairdh Fémhair I 94%
Mean Fémhair I 93%

Beartais Athbhreithnithe - Policy Reviews:
Rinne an fhoireann agus an Bord Bainistiochta athbhreithniu/leasu ar na polasaithe eagraiochtula seo a
leanas le linn 2022-2023 agus is féidir breathnu orthu ar shuiomh gréasain na scoile. The following
organisational policies were reviewed/amended by Staff and Board of Management during 2022-2023 and can be
viewed on the school website.

= Slainte & Sabhailteacht Health & Safety

= lontréla Admission

= Oideachas Religitinach Religious Education

= Qideachas Speisialta Special Education

= CUntéir Riachtanais Speisialta Special Needs Assistant

» Raiteas um Chosaint agus Cumhdach Leanai Child Protection and Child Safeguarding Statement




= Cudram Leithris agus Riachtanais Ctram Pearsanta Toileting and Intimate Care Needs
= FMS Plean don Fhollaine SSE- Wellbeing Plan
* FMS don Ghaeilge SSE - Irish Plan

Foirgnimh - Buildings

Costaisi Leictreachais, Teas Heating and Electricity Costs
Cursai Glanachéin - Cleaning
Dion ag sceitheadh uisce — Roof Leaks
Coire Triobloideach - Gas Boiler giving trouble
Slainte agus Sabhailteacht — Health and Safety
» Aran gclos - on the yard
» Dion sa halla - ceiling in hall
» Tionscadal Bealai Sabhailte ar Scoil - Safe Routes to School Initiative
FMS agus Follaine ar bhonn scoile — SSE Wellbeing at whole school level
ETIM agus Foghlaim Dhigiteach — STEM and Digital Learning
Clarachain - Enrolment
Earcaiocht - Recruitment
Tinreamh - Attendance

Forbairt ag Gaelscoil Raifteiri - Gaelscoil Raifteiri Developments

= Dion na seomrai réamhdhéanta 12 & 13 deisithe Roof of prefabs 12 & 13 replaced. Interior of Prefab #13 painted
= Athchoiriodh an tseomra riomhaireachta. Computer Room refurbrished. New counter, benches fitted
= Claracha fograi nua crochta sa halla. New notice boards erected in school hall
= Taobh amuigh na seomrai réamhdhéanta go léir péinteailte ag Foireann Fhorbairt an lardheiscirt Mhaigh Eo.
The exterior of all prefabs painted with the help of South West Mayo Development
= Leideanna Gniomhaiochta & Foghlama curtha suas taobh leis an gCosain Céadfach
Activity & Learning prompts erected along the sensory May 2023

Eachtai Scoile - School Achievements

Comhghairdeachas le na paisti agus le na muinteoiri agus tuismithitheoiri a chabhraigh leo sna himeachtai

seo. Congratulations to the children and to the teachers and parents who prepared them for the events.

« Stadas Bratach Scoile Gniomhach bainte amach.Ardmholadh do Mhuinteoir Martina & an Coiste Gniomhach

= Active School Flag Status achieved. Great work by Muinteoir Martina and pupils on the Active Flag Committee

= Go leor buaiteoiri ag Comértas Fleadh na nOg i gColéiste Daibhéid 6 Nai.Mhéra go R.6 -Many winners from
N.Mhéra — R.6 @ Fleadh na nOg in Davitt College on 24.5.23

= Bhuaigh Foireann R.6 Blitz Eitpheile i gColaiste Daibhéid i Mi Feabhra 6 class won the Davitt College local
primary schools Spikeball Blitz in February. Well done to winning members Daithi, Sadhb, Erik, Ben, Céit B.

» Rannphairtiocht Damhséiri Seit agus Damhsdiri Foirne trid go Scér an Chontae | mBall Alainn
Set-dancers and Figure-dancers participated in Scor na bPaisti County Final in Balla

» Daltai R.3-R.6 ag dul ar aghaidh go Fleadh Ctige Chonnacht i mBéal an Atha ag deireadh Mi na Mheithimh
Pupils from R.3-R.6 progress to Fleadh Cuige Chonnacht sa Chomhra Gaeilge, Uirlisi Ceoil & Amhranaiocht

« Rannphairtiocht Nai.Mhora Muinteoir Noirin i gCraobhchomortais Naisitnta Féile Scoldramaiochta 2023
Nai.Mhdra Muinteoir Noirin progressed to All-Ireland Drama Final 2023 in Mullingar

» Rannphairtiocht R.4 & R.5 i “Musicians of Mayo” le Music Generation Concert ar an 23.5.23 sa Theatre Royal R.4
& R.5 participated in “Musicians of Mayo” in the Theatre Royal with local schools & tutor Jamie

= Sintitis Dheonach R.2 as a dtaisce Chomaoineach chuig tri chathranachtai
R. 2 Communion donate €600 to 3 charities #1. Make a Wish #2. Irish Dogs Trust agus #3. Meals on Wheels
De bharr Diolachéin na gCécai d’ardaigh R.5 & R.6 €700 i gcoir Mayo/Roscommon Hospice & Daisy Lodge
A bake sale organised by 5t & 6t class pupils raised €700 for Mayo/Roscommon Hospice & Daisy Lodge




» Tréth na gCeist an Chomhair Creidmheasa agus Ceantar Aitidil Spéirt — Ghlac an scoil pairt sna comértais seo
aris i mbliana agus d’éirigh go h-an mhaith leo. Credit Union Quiz and Local Area Sports Quiz- The school took
part in these competitions again this year and did very well.

= Fuair Gaelscoil Raifteiri gradam as ar rannchuidiu den scoth do pharaid L& Fhéile Phadrig i mbliana i gCaislean
an Chaisleain Gaelscoil Raifteiri received an award & €300 for outstanding contribution to this year's St. Patricks
Day parade in Castlebar.

Foireann / Staffing
Seo a leanas an fhoireann don scoilbhliain 2022/23 Staffing for the school year 2022/23 was as follows.
Priomhoide/Principal Niamh Ui Raois
Tanaisteach/Deputy Principal Cristin Ui Ghiobuin
M.O.S/Special Education Teacher Cristin Ui Ghiobuin
M.O.S/Special Education Teacher Majella Ni Chonduibh
M.O.S/Special Education Teacher Caitriona Ui Ghiobuin
Naionain Bheaga/Junior Infants Sinéad Ni Dhalaigh (AP2)
Naionain Mhora/Senior Infants Martina Ni Mhurchu (AP2)
Naionain Mhora/Senior Infants Néirin Ui Dhonnchu
Rang 1/First Class Maire de Bhailis
Rang 2/Second Class P4draig O hEanaigh
Rang 3/Third Class Michelle Ui Charraig
Rang 4/Fourth Class Brid Ni Dhonnachadha (AP2)
Rang 5/Fifth Class Maire Ni Dhuibhghiolla
Rang 6/Sixth Class Audrey Ni Fhearghail
Cuntair Riachtanais Oideachas/Special Neeeds Assistant Clar Sangare
Cuntéir Riachtanais Oideachas/Special Neeeds Assistant Bla Ni Cheithearnaigh
Cuntéir Riachtanais Oideachas/Special Neeeds Assistant Sharon Mhic Dhomhnaill
Foireann Cuntach/Ancillary Staff
Runai/Secretary Lara Ui Mhaille
Airitheoiri/Caretakers Chris Cooney, Noel Conway
Glantairi/Cleaners Melanie Joyce, Kasia Mazur




Forbairti Foirne - Staffing Developments 2022-2023

| mi Eanair 2023, tar éis athbhreithnit eisceachtiul cheadaigh an Roinn Oideachais Cuntoir Riachtanais Speisialta
(0.83) agus ceapadh Sharon Mhic Dhomhnaill. In January 2023, following an exceptional review of the school SNA
allocation, a Special Needs Assistant post (0.83) was sanctioned by the Department of Education and Sharon Mhic
Dhomhnaill was appointed.

= | Mi Mhean Fémhair 2022, lionadh saoire maithreachas sinte Fiona Ni Bhroin le hoide ar théarma seasta a fhostu -
Muinteoir Maire de Bhailis. In September 2022, a one year teaching position arising from the extended maternity
leave of Fiona Ni Bhroin was filled by Muinteoir Maire de Bhailis.

= | Mi an Mheithimh 2022, bhi post buan a d’eascraigh de bharr scor Mdinteoir Gearéid O Marcaigh lionta ag
Muinteoir Caitriona Ui Ghiobuin In June 2022. A permanent teaching position arising from the retirement of
Muinteoir Geardid O Marcaigh was filled by Minteoir Caitriona Ui Ghiobuin.

« | Mi Lanasa 2022, bhi post buan a d’eascraigh de bharr scor Muinteoir Néirin de Burca lionta ag Muinteoir Martina
Ni Mhurchu. In August 2022, a permanent teaching position arising from the retirement of Muinteoir Néirin de
Burca was filled by Muinteoir Martina Ni Mhurchu

= | mi Dheireadh Fomhair 2022, ceapadh Muinteoir Martina Ni Mhurcht agus Muinteoir Sinéad Ni Dhalaigh mar
shealbhdiri poist PC2 le freagrach ar leith as forbairt STEM agus Foghlaim Dhigiteach inar scoilse. In October 2022
Muinteoir Martina Ni Mhurcht and Muinteoir Sinéad Ni Dhalaigh were appointed as AP2 post holders with specific
responsibility for STEM development and Digital Learning in our school.

Forbairt ghairmiuil leantiinach Foirne - Staff CPD 2022-2023

= Cur chun cinn na Follaine & Féinmheastoireacht scoile - Wellbeing promotion & School Self-evaluation

« Seiminear Gréasain Curaclam Teanga na Bunscoile - Primary Language Curriculum Staff Training
Fuair an fhoireann la iomlan is dha leath I oiliuna | gCuraclam Teanga na Bunscoile (7.10.22; 28.10.22 & 2.5.23)
Staff received a full day and two half days training in the Primary Language Curriculum (7.10.22; 28.10.22 & 2.5.23)

= Creat Nua na Bunscoile - New Primary Curriculum Framework
Fuair an fthoireann leath Ia oilina sa Chreat Curaclaim Bunscoile Nua (15.5.23)
Staff received a half day training in the New Primary Curriculum Framework (15.5.23)

= Féinmheastoireacht Scoile: Focas i mbliana ar Fhollaine a chur chun cinn. De réir an plean feabhstchain —
feasacht ar litearthacht mothuchanach tré muineadh follasach sna habhair Gaeilge agus OSPS
School Self Evaluation: Subject focus this year was Wellbeing promotion. A whole school plan to create an
awareness of and promote wellbeing by explicitly teaching the vocabulary and language of emotional literacy is
attached.

= Chriochnaigh an fhoireann ocht n-uaire chloig oiliuna i gcleachtas aisirioch i mbliana.
Staff completed eight hours of Restorative Practice training in this year.

= Le linn na scoilbhliana chriochnaigh an fhoireann cursai forbartha gairmitla leaninacha agus seiminéar ghréasain
lena n-airitear Foghlaim Dhigiteach, Forbairt Teanga le Spraoi; Teicneolaiocht sa Seomra Ranga; Uathachas agus
lompar; Luathlitearthacht; Comhthathd na hEolaiochta le habhair eile. During the school year Staff completed
Continuous Professional Development Courses and Webinars including — Digital Learning; Language Development
Through Play; Technology in the Classroom; Autism and Behaviour; Early Literacy; Integration of Science with
other Subjects.

Coiste na dTuisti / Parents Association
Reachtaladh an CGB ar an 17u Samhain ar Zum. Cuireadh failte roimh roinnt ball nua The Parents Association
AGM was held on October 17t, 2022 via Zoom. Welcome to new committee members.

Brian O Ainle Cathaoirleach/Chairperson
Susan Ni Chearnaigh Runai/Secretary
Aoife Ui h-Oda Cisteoir/Treasurer

Mark Basquille Oifigeach Caidreamh Poibli/PRO




Baill Choiste na dTuismitheoiri/ Parents Committee Members
Clar Ui Eanaigh Elaine Ui Charthaigh
Gillian Doody Eileen Basquille
Johanna Nic Siurtan Eilis Ni Chathéin
Muireann O Toole Priscilla Moore
Eilin Ni Mhaoineachain Neil O Raghallaigh

Tiomsiu Airgid — Fundraising

Rinneadh imeachtai tiomsaithe airgid ar son na scoile ag an gCoiste Tuismitheora. Is mian leis an mBord
buiochas a ghabhail leo siud go Iéir a bhi pairteach i dtiomsit don scoil. Ba iad cuid de na himeachtai na:
Fundraising events were carried out in aid of the school by the Parent Association this year. The Board wishes to
thank all parents for supporting school fundraisers. Some of the events were.

= Maidin Caife Téarma 1 - Coffee Morning Term 1

= L& na nGeansaithe Nollag - Christmas Jumper Day

= Aonach na Nollag - Christmas Fair

= Maidin Caife Téarma 3 - Coffee Morning Term 3

= Diolachain dara-lamhach sainéide scoile agus leabhair do phaisti - second-hand sale of school uniforms &
children’s books

Baineadh usaid as na cisti a d’ardaiodh do. Funds raised were used to purchase:

« Singléad Rith le logo na scoile do Ras an Trastire Running Singlets with school logo for Cross Country
Trials. [Thanks also to Maria & lan Sweeney for design input/sponsoring a set of singlets].

= Daidi na Nollag Seaclaide ag an Aonach Chocolate Santa’s for the Christmas Fair

= Liathroidi Peile agus Sacar Gaelic and Soccer balls

» Pizza don rang Chéad Chomaoineach Naofa Pizza for the First Holy Communion class

= Bratacha nua os comhair na scoile New flags for the front of the school

» 20 riomhairi gltine 20 new laptops

« Malai spoirt, milseain, piotsa, ceapairi, ciste do thrathnona Céimiu R.6 Sports bags, sweets, pizzas,
sandwiches and cake for the 6th class Graduation evening.

Eagruchain - Organisation
The Parents Committee were responsible for the organisation of:
= Comhra Sabhailteachta Idirlin le Barnardos do dhaltai R.3-R.6 An Internet Safety Talk by Barnardos for
pupils in R.3-R.6
» Trath na gCeist Boird Table Quiz in Johnny Mc Hales on March 31st
= Ceardlann Scratch do dhaltai R.3 — R.5 Scratch workshops for pupils in R.3 — R.6 in Oct/November
= Rith Spraoi ar an mBealach Glas ar an 70 Bealtaine — Family Fun Run along the Greenway with
refreshments in school afterwards on May 7t
« Culaith reatha ar stil nua-aimseartha - research into modern tracksuit styles with good quality fabric that
holds its colour, is ongoing. Possible rollout date — September 2024

Buiochas

Gabhann an Bord Bainistiochta buiochas le Priomhoide agus le Foireann Ghaelscoil Raifteiri as ucht a gcuid
tiomantais don scoil, do dhaltai na scoile, do phobal na scoile agus do phrionsabail na Gaelscoile. Is mian
linn aitheantas a thabhairt chomh maith do na tuismitheoiri agus na caomhnoiri, do Choiste na
dTuismitheoiri as ucht a gcuid rannphairtiochta suntasacha agus gach éinne a thacaionn lenar scoilse.




The Board of Management expresses our thanks to the Principal and Staff of Gaelscoil Raifteiri for their commitment
to the schooal, its pupils and their families and to the ideals of Gaelscolaiocht. We also acknowledge the significant
contribution of parents, guardians and Parents Committee and all who support our school.

Mar Chathaoirleach, is mian liom mo bhuiochas a ghabhail leis na Baill Bhoird uile as ucht a gcuid
tiomantais fhlaithitil don scoil; as ucht a gcuid ama agus a gcuid saineolais; agus as ucht a gcuid iarrachtai
chun a chinntit go gcuirtear na hacmhainni is fearr agus na haiseanna is fearr ar fail do dhaltai agus do
theaghlaigh Ghaelscoil Raifteiri.

As Chairperson, | wish to thank all Board Members for their generous commitment to the good of our school; for their
time and expertise; and for their sincere efforts to ensure the best possible resources and facilities for the pupils and
families of Gaelscoil Raifteiri.

Guim Samhradh sona agus taitneamhach oraibh go léir.
Wishing you all a happy and enjoyable Summer

Is mise le meas
Fiontan O Murch

(Cathaoirleach an Bhoird)




